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Minutes
Council of Academic Deans
Tuesday, April 14, 2009
9:00a.m.
Members Present: Richard Bowker, Craig Cobane, John Bonaguro, William Tallon, Don
Swoboda, Sherry Reid, Richard Miller, Ladonna Hunton, Alecea Davis, Mike Dale, Sadiq Shah,
Cornell Menking, Doug McElroy, Dennis George, David Lee, Jane Olmsted, Sam Evans, and Mike
Binder.
Guests Present: President Gary Ransdell, Tuesdi Helbig for Bob Cobb, Larry Snyder, Huda
Melky, Robert Reber for William Tallon for a portion of the meeting, Mina Doerner for David lee
for a portion ofthe meeting.
I.

Information/Clarification Items:
A. Administrative Council Update
Dr. Burch distributed the auditor's report and discussed with each dean
issues they need to address. She asked the deans to submit in writing an
explanation regarding each issue for her to have on file in order to be ready
to clarify to the Board of Regents if asked.
Dr. Burch distributed the list of evaluations that have not been submitted to
Human Resources and asked the deans to be sure these are submitted as
soon as possible.
Dr. Burch distributed a check list from the Controller's Office indicating the
reasons most travel vouchers are returned to the individual for correction.
B.

Programs that Fit into 120 Hours
There was discussion regarding programs that will fit into the 120 Hour
Degree Program. Dr. Burch indicated these programs will be discussed at the
Board of Regents meeting along with a response to the fee to charge $30 for
each credit hour over 15 hours. Dr. Burch stated there will be programs that
do not fit into the 120 Hour Degree Program. She asked deans to send her a
list of those programs.

C. February 27 - March 1 - Undergraduate Student Research Conference
The Undergraduate Student Research Conference is scheduled for February
27, 2010. The Banquet will be held on March 1,2010.
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D. Summer Schedules for Council of Academic Deans
Dr. Burch asked deans to let her know when they plan to be out of the office
this summer.
E. Emeritus luncheon
The Emeritus luncheon is scheduled for Wednesday, April 22, 2009.
F. Scholar-in-Residence Proposal
Dr. Bernie Strenecky will attend a future meeting of the Council of Academic
Deans to discuss a Scholar-in-Residence Proposal to introduce the concept of
using Emeritus faculty to work on particular projects with deans. Dr. Burch
asked deans to think about the process.
G. Efficiency Reports
Dr. Burch asked deans to submit their report on ways to save if they have not
done so already.
H. Other
Dr. Doug McElroy gave an update on the Chairs subcommittee Stimulus
Package. He indicated Dr. King participated in the conference call held on
April 13. Dr. McElroy indicated each university should work individually if a
collaborative effort is not possible.
President Ransdell discussed WKU giving an Honors Degree. He indicated we
have an opportunity to begin to define something distinctive and he wants
WKU to be seen as the Honors Institution of Kentucky.
Dr. Burch announced WKU is declaring High Five Day on Thursday, April 16.
Imagewest is celebrating its five year anniversary and is extending a High Five across
campus on April 16. High Five Day is celebrated nationally on the third Thursday in
April each year.
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Dr. Miller asked deans to review the list distributed at the last CAD meeting of those
individuals on H1B Visas. He asked deans to make sure they are aware of those in
their areas on the list whose positions may need to be readvertised. Those faculty
with Visas about to expire and whose positions were not advertised in print, must
have their positions readvertised in print form.

II.

Discussion/Action Items:
A.

President Gary Ransdell: Resarch/lncentives
President Gary Ransdell congratulated Dr. David Lee regarding the
President's Task Force report. He indicated the report was on target and had
good recommendations. President Ransdell indicated the report will be used
to begin reworking the overall campus strategic plan. He asked the Council
of Academic Deans to think about the parts of the Strategic plan that need to
be scaled back and stated we will work toward a new three-year plan rather
than a 5-year plan. The Strategic Plan needs to be ready to go before the
Board of Regents in July.
President Ransdell discussed research efforts and the need for more grants
and leadership by the deans if we are to change these numbers. Dr. Bowker
distributed data regarding the number of grant proposals written from FY
2005 to FY 09 to date. The number of grants written has decreased by 82 in
that time period. Dr. Bowker indicated it is difficult to explain the decline in
the number of proposals written. There was discussion regarding ways to
encourage faculty and administrators to find opportunities for grants.
Dr. Bowker distributed a draft proposal offering grant incentive awards.
There was discussion regarding the proposal. President Ransdell stated we
have a good success rate and that we are submitting good proposals but we
are not submitting enough of them.
Dr. Swoboda reminded deans DELO is available to assist faculty as they write
grants in terms of outreach.

B.

Criteria for Graduate Assistantships
There was discussion regarding the process and criteria for hiring graduate
assistants. Dr. Burch will meet with a group to discuss this process at a
future time.

C. Revised Draft for Hiring
Dr. Richard Miller distributed revised Draft guidelines regarding hiring for
faculty and professional non-faculty positions. He indicated he and Huda
Melky have met with department heads and have made some changes to the
documents they discussed' with deans last fall. After discussion, Dr. Burch
indicated she would schedule a meeting with 3 deans, Richard Miller and

Huda Melky to discuss the draft guidelines. Dr. Burch asked deans to let her
know ifthey are interested in working on these guidelines. Ladonna Hunton
asked Dr. Burch to include a non-faculty representative on this committee.
D. Outside Employment
Dr. Richard Miller distributed a revised Outside Employment Approval Form
for faculty. The reasons for the form include avoiding a conflict of interest,
class schedule and protection for the faculty member. There was discussion
regarding the form. When the department head signs the form, he/she
acknowledges the faculty member is involved in outside employment.
Dr. Blaine Ferrell made a motion to approve the form. Dr. Sam Evans
seconded. The deans agreed to adopt the form. Dr. Miller will send the form
electronically to all deans. The form will apply to faculty and academic
administrators.
E. Engaging the Spirit Program
Dr. Larry Snyder gave an update regarding the General Education Committee
and discussed the upcoming Engaging the Spirit Program. Dr. Burch asked
deans to agree to get department heads to encourage faculty to attend the
Engaging the Spirit Conference. The deans agreed to do so.
Dr. Richard Miller asked if the role of diversity was looked at with regard to
general education. Dr. Miller and Dr. Snyder will discuss this topic at a later
time.
Alecea Davis will send an email soon with details for the Engaging the Spirit
Conference. Dr. Burch indicated sessions relating to graduate issues will also
be included in the confere'nce. Readings will be sent out in advance of the
conference for faculty to be prepared.
Dr. Burch asked deans to send forward any ideas they have for the final
session of the Engaging the Sprit Conference.
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F. Summer School Enrollments
Dr. Don Swoboda reported summer enrollment is down from last year.
There is no single item to point to indicating why enrollment is down,
however, the economy is a factor and we are down a few courses being
offered. He indicated marketing is heavier in hopes of raising enrollment.
G. Dues-Affordability
This topic will be discussed at a future meeting of the Council of Academic
Deans.
The meeting was adjourned.

Respectfully submitted,
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